
                                  
 

 Seminar  

Challenging  
The Singapore Consensus 
  

Donald Low 刘浩典  
 

Associate Dean (Research and Executive Education)  
& Associate Professor (Practice) 

Lee Kuan Yew School of Public Policy 
National University of Singapore 

 

 
 

Date: 8 April 2016 (Friday) 
Time: 3 pm – 4:30 pm 
Venue: Y4-702, AC1, City University of Hong Kong 
 

Abstract 
Since independence in 1965, Singapore has achieved spectacular economic growth and social development. The United 
Nations’ Human Development Index places Singapore in the ninth position – the highest in Asia. Many of Singapore’s polices 
are lauded globally: export-oriented industrialisation, a high degree of openness to foreign investment, home ownership for 
the large majority of citizens, a world-class education system, a low-cost but highly effective public healthcare system, and a 
social security system that does not burden future generations with increasing liabilities even as the population ages.  Much 
of this can be attributed to a unique form of governance – what Donald Low has termed the “Singapore Consensus”. Can this 
model of governance – which has underpinned Singapore’s socioeconomic development – be replicated elsewhere? What 
useful lessons, if any, can be gleaned from Singapore’s development in the last fifty years? And what limitations and 
challenges does the city-state face that would require it to pursue radically different policies and develop new institutions? 
Short bio 
Donald Low is Associate Dean (Research and Executive Education) at the Lee Kuan Yew School of Public Policy. Besides 
leading the School’s executive education efforts, he also heads its case study unit. His research interests at the School include 
economics in public policy, inequality and social spending, behavioural economics, public finance, organisational change, 
and governance and politics in Singapore. Prior to his current appointment, Donald served fifteen years in the Singapore 
government. He held various senior position, including the director of fiscal policy at the Ministry of Finance and the director 
of the Strategic Policy Office at the Public Service Division. He also established the Centre for Public Economics at the Civil 
Service College of Singapore to advance economics literacy in the Singapore government. Donald is the editor of Behavioural 
Economics and Policy Design: Examples from Singapore (2011), a pioneering book which details how the Singapore 
government has applied ideas from behavioural economics alongside standard economics in the design of public policies. His 
most recent book, Hard Choices: Challenging the Singapore Consensus (2014), raises searching questions about the long-
term viability of many aspects of governance in Singapore, and argues that a far-reaching and radical rethinking of the 
country’s policies and institutions is necessary, even if it weakens the very consensus that enabled Singapore to succeed in its 
50 years. 
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